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U.S. book market 2007: by sector



Unit sales 2006-2009 (projections)



And yet ….

� Book publishing is a crowded industry
� 102,000 active publishers in the U.S.

� Book publishing is a highly consolidated 
industry
� 83 companies own 44% of the titles in print

� There is a lot of product to sell
� 411,000 new titles in 2007 (47 per hour!)
� 7.4 million titles in the Barnes & Noble database

� 30% growth in three years



Publisher consolidation



A “new book” industry?



Reading books: a skill in decline?

� Americans are reading less
� Young adults are reading fewer books
� Reading is a declining activity for 

teenagers
� American families are spending less on 

books
� Reading comprehension skills are falling
� Civic, economic, and cultural implications

National Endowment for the Arts: To read or not to read: a question of national consequence. November 2007



� Nearly half of all Americans ages 18 to 24 
read no books for pleasure

� 39% of U.S. college freshmen read no 
books for pleasure

� 35% of U.S. college seniors read no books 
for pleasure

Is there a crisis in leisure reading?



Is there a crisis in reading skills?

• Only 1/3 of high school seniors read 
proficiently

• Declines for both genders
• Steeper declines among the less proficient

Percentile 1992 2005 Change

90th 333 333 0

75th 315 313 -2

50th 294 288 -6

25th 271 262 -9

10th 249 235 -14



� Dominance of three chain bookstores
� Barnes & Noble, Borders, Books A Million

� Dominant Internet bookseller
� Regionally-based and specialist chains
� Independent sector

� Flourishing?
� At risk?

Traditional bookselling in the U.S.



Booksellers & technology-driven 
change



� Pervasive, low cost technology
� Enables direct contact with consumers

� Reduces intermediaries between authors & 
readers

� Supports sales of p-books and e-books
� Encourages entry of new types of retailers

� Encourages publishers to behave differently
� Encourages authors to behave differently

It’s not just about e-books



� 140,000 titles for the Kindle on Amazon.com
� All New York Times bestsellers

� Average price is $9.99
� How many Kindles have been sold?

� Kindle is 6% of all Amazon’s sales for these 
titles

� What has been the impact on the Sony 
Reader?

� Independents are on the e-book bandwagon
� How do you define e-books anyway?

But it’s partly about e-books …



New channels, new retailers ….



Publishers as booksellers 



Publishers as booksellers



� Widgets

� Podcasts
� Social networking sites

� Cell phone marketing
� Browse inside

� Author-publisher collaboration
� Pricing – the importance of $0.00

Marketing



Author-publisher collaboration



Experimenting with free



� Selling fragmented content

� Serialization
� Bespoke and personalized content

� Subscription models
� Book rentals

New business models



� Significant change is underway
� It’s happening now and it’s happening very quickly

� Innovation and experimentation are pervasive
� Traditional roles are shifting
� Opportunities are everywhere

� Is a bookseller just someone who sells books?
� What is the bookseller’s true value proposition?

� Community matters, but it’s now defined 
differently

Conclusions and questions
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